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SUMMARY OF QUALIFICATIONS
Production Support/Operations Management with over fifteen years of experience planning, coordinating, implementing, and supporting major impact IT solutions to business stakeholders within several Fortune 500 global outreach corporations involved in Financial Services, Tax Preparation Services, Healthcare, and Dept. of Defense Support.  Demonstrated self-starting and taking charge for development of strong, cooperative, team, and team-to-team relationships.  Engaged in process engineering, optimization, documentation, and training to reduce Time, Costs, and Errors.


PROFESSIONAL EXPERIENCE
Randstad Digital, Inc.

4/2024 – 7/2025
Contract Release Manager at Bank of America, Charlotte, NC
· Coordinated application development and release in a Jira, Scrum and Kanban Agile environment. 

· Linux Server upgrades, security changes/vaulting, application upgrades.  22 successful upgrades. 
· Trained teams on use of new tools, Cutover and Release Manager, enforcing correct field inputs.
· Enforced proper SDLC processes that ensure repeatability and quality of releases.
Insight Global, Inc.

9/2023 – 1/2024
Contract Vendor Application Security Test Manager at Bank of America, Charlotte, NC
· Planned, scheduled and executed security test of vendor hosted education and Training application.
APEX Systems, Inc.

2/2022 – 5/2023
Contract Release Manager and Project Coordinator at Bank of America, Charlotte, NC
· Planned and executed 44 releases, primarily CashPro related, on time to successful completion.
· Lead teams of 8 to 10 engineers for complex releases to multiple data centers and cloud installations including containers and AWS.
· Trained new hires on generating detailed processes with development and implementation teams.
Ettain Group

12/2019 – 11/2021
Contract Project Manager at Bank of America, Charlotte, NC
· Managed the Design and Planning of a system to secure and monitor access to internal databases.
· Coordinated the Design and Planning of access by multi-factor authentication to internal networks.

· Designed and managed functional testing of the MFA access to internal networks, synchronizing the configuration of connection F5 portals for seamless access through VPN and HVD connections. 
Apex Systems Inc.

5/2017 – 11/2019
Release Manager at Charter Communications, Charlotte, NC
7-11/2019
· Executed releases of application patches on IBM Power 8 platforms.

· Evaluated and proposed release management and configuration management changes,
· Developed Access database schema for planning and tracking of releases and patches.
Contract Project Manager and Monitor Engineer at Bank of America, Charlotte, NC
5/2017 – 5/2019
· Developed monitoring solutions for Splunk and SiteScope on internal and customer-facing systems

· Documented procedures for creating and deploying monitoring solutions for training and optimization.

· Training in AppDynamics for replacement of Introscope monitoring solutions.

· Planned the installation of AppDynamics monitoring packages, executed same for several servers.
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Randstad Professionals and Ally Financial Inc., Charlotte, NC
9/2010 – 2/2016
Contrract Release Manager then FTE Operations Manager at Ally Financial, Ally Auto
· Collaborated with development, middleware, infrastructure, vendors, DBAs, security, test, and change management on maintenance releases, fixes, and upgrades for consistently successful deployments.

· Created process for investigating exceptions, reporting, correcting, and implementing changes to address operational issues, increasing customer satisfaction to 95%, reducing total defects by 80%, and eliminating application failures for last two years.

· Training in Threat Analysis and Investigation of application for internal and external threats.

· Investigated and recommended common infrastructure, middleware, and security changes to be performed by shared services for increased application stability and reduced program costs.  
· Assisted in integration of ServiceNow Problem Reporting and Configuration Management.
· Transitioned vendor service organization to contractor supported internal service management team.

· Delivered quarterly maintenance releases combining business requirements and usability defects.

· Enforced configuration management best practices in code merging, server configurations, and deployment scripts, for code repositories, code migrations, and production releases.

EDUCATION AND TRAINING
University of Michigan, Dearborn, MI - Bachelor of Science, Mathematics
Lawrence Technological University, Southfield, MI - Mechanical Engineering Curriculum

AI Planning and development training

Project Management: Time and Resource Management, Project Costs and Budgets
Improving Project Management Skills
SEI/CMMI Training

Microsoft ACE Threat Assessment Class
Java 2 Programming: The Java Language, Objects and Classes - 3 one week courses
Object Oriented Analysis and Design: Requirements Analysis, Design, UML, 3 courses
Team Lead Training, one-week course
Interpersonal Communication Skills Training, one-week course
Statistical Process Control & Optimization – W.E. Deming – one week course


TECHNICAL PROFICIENCY
Microsoft Office, Excel, PowerPoint, Visio

Service Now, MS Project, BMC Remedy, Jira

Linux, SunOS, HPUX, Windows

Oracle, PL-SQL, SQL Server, Postgres

Apache Webserver, WebLogic, WebSphere, AWS

Perl, C, Java, ASP, JavaScript, CSS, XML

Subversion, PVCS, Implementer, Cutover

AppDynamics, Splunk, SiteScope

CMMI Level 3 accreditation and Level 5 releases

Maintenance, Agile, and Waterfall Releases

Microsoft ACE Threat Analysis

EXTRACURRICULAR
Toastmasters Competent Communicator

NAMI Volunteer, Hospitalized support

Church sponsored Men's Club, www.SGMC.Life

Widows and Widowers Counseling

Essay and Poetry author
